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The Bartlett School of Architecture 
is one of the world’s most renowned 
and exciting architecture schools, 
in one of its most inspiring cities. Its 
name stands for provocative ideas, 
boundary-pushing research and high 
achieving lecturers and students. Its 
home, however, was failing to provide 
the quality or quantity of space 
necessary for the school to flourish and 
continue to grow. 22 Gordon Street 
was originally designed in the early 
1970s to accommodate 380 students 
and 90 staff. Over time, however, The 
Bartlett flourished - student numbers 
increased, architectural pedagogy 
evolved, and with a chronic shortage of 
space, a radical change was needed.

Working within the historic Bloomsbury 
Conservation Area and with restrictions 
on the capacity of the original structure, 
together with capped budget and 
programme timescales, considerable 

constraints were placed on the project. 
Working creatively and collaboratively 
the entire project team, including the 
client, developed a careful balance 
of new build and refurbishment we 
describe as ‘deep retrofit’, providing a 
new identity for the next generation of 
leading architects and designers.

As an academic space 22 Gordon 
Street is now far more social, 
interconnected, and accessible 
throughout. As an institution, it has 
become better integrated to its context, 
outward-looking and welcoming to 
the public. The project has been an 
exemplar of design collaboration and 
provides a building befitting the profile 
and esteemed reputation of The 
Bartlett and UCL.

Location: Bloomsbury, London, UK
Scope: Architecture, Interior design, 
landscape design 
Brief: Studios, seminar rooms, lecture 
rooms, crit spaces, computer clusters, 
academic and administrative offices, 
breakout space, state of the art 
workshops facilities, exhibition space, 
café space, foyer

Floor area (GIA): 8,900 sq m 
Sustainability: BREEAM Rating 
Excellent 
Completion date: December 2016 

Project Team:
Architect: Hawkins\Brown 
Structural Engineer: Curtins Consulting 
M&E Engineer: Buro Happold
QS: Aecom
PM: Mace
Contractor: Gilbert Ash



Awards:
CIBSE Awards 2020           
Project of the Year - Retrofit - Winner 
Construction Excellence Awards 2017 
GB & Rol Construction Award – Shortlisted                    
Civic Trust Awards 2018                                           
Regional - Commendation  
Education Estates Awards 2017                              
Project of the Year – Winner                                    
Education Estates Awards 2017                    
Student Experience – Shortlisted 
Education Estates Awards 2017            
Refurbishment of the Year – Winner 
Building Awards 2017                                
Refurbishment Project of the Year - Shortlisted    
AJ Retrofit Awards 2017    
Higher and Further Education – Winner
AJ100 Awards 2017                                         
Building of the Year – Shortlisted
AJ100 Awards 2017   
Client of the Year - UCL – Shortlisted 
New London Awards 2017                            
Education – Winner 
Camden Design Awards 2017                                                                         
Shortlisted                                                                         
RIBA Awards 2017                                                
London Regional Award – Winner
BD Architect of the Year Awards 2016  
Refurbishment - Shortlisted

Working with UCL and The Bartlett 
has been an exemplary exercise in 
collaboration, where a shared vision, 
dedication, tenacity and collective 
skills across the client team have been 
successfully harnessed to create not 
just one new facility, but a whole suite 
of innovative new educational spaces to 
transform the academic experience.

UCL’s commitment to high quality 
architecture is demonstrated through 
their ambitious ‘Transforming UCL’ 
programme, which aspires to improve 
the quality of student experience, and 
the institutes contribution to the wider 

built environment. UCL were thoroughly 
committed to the success the 22 
Gordon Street project and ensured that 
dedicated resources were appointed 
as ‘project and design champion’ to 
help steer the project forward. A series 
of design reviews were also scrutinised 
and elevated the quality of design.

 “22 Gordon Street exemplifies UCL’s 
ambitions for its estate and wider 
transformation programme - high 
quality design and sustainability 
blended to create innovative academic 
space. The decision to retain the 
concrete structure not only provides 

a link to the past, but also points to a 
future where greater respect should be 
given to reuse valuable materials.

The care and attention that has gone 
into the design and construction has 
created a building that transforms 
the student experience and provides 
our students and staff with an 
environment that encourages and 
supports not only their learning but 
also their exceptional creativity”.
Kevin Argent, Director of Estates 
Development, UCL Estates
 



“We’ve enjoyed a great four-year 
partnership with Hawkins\Brown – 
they spent the time understanding our 
needs, which has resulted in a fantastic 
building for the faculty, the UCL 
Bartlett School of Architecture and a 
prized building for UCL. 22 Gordon 
Street introduces a new generation of 
staff and students to the possibility 
of what can happen through effective 
collaboration.” 
Alan Penn Dean of the UCL Bartlett 
Faculty of the Built Environment

Key to developing the design was to 
fully understand the scale and nature 
of the problems facing the school and 
UCL. Going back to first principles 
we consulted intensively with a wide 
range of stakeholders to gain a broad 
perspective of the building’s flaws that 
informed our approach and develop a 
sustainable solution.

Resolving the principles of the 
brief and key spaces was relatively 
straightforward, however, it soon 
became apparent that the anticipated 
project scope would not fulfil the 
project’s strategic ambitions. Through 
careful analysis and persuasion, we 
were able to convince UCL that a 
holistic and aspirational approach 
would provide a more sustainable, and 
better value solution.

Through a considered approach of 
relocating other uses, retention of the 

Construction cost: £20.2m
Overall cost: £34.5m
Sustainability: BREEAM Rating Excellent
Status: Complete
Completion date: December 2016

400
tonnes of carbon 
saved by retaining the 
original concrete frame.

original structure, intervention and 
strategic addition, our proposals more 
than double the usable area available to 
the school on the site.

One of the positive aspects of the 
original building was that it provided 
an anonymously robust canvas for the 
creativity within. Rather than design a 
pristine new environment that could 
restrict the school’s teaching and 
research, we deliberately expressed the 
fabric of the original building to make 
legible the transformation process to 
students and users of the building. The 
raw concrete of the existing structure is 
contrasted with new bespoke joinery to 
add tactility and warmth to the interior. 
The building is open and transparent, 
encouraging public interaction. A new 
staircase and breakout spaces radically 
improve wayfinding and encourage 
greater staff and student interaction. 
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