The evening dialogues by the HEDQF are a series to
enable the group to respond to the emerging issues
of the sector.
Things have changed, a return to normality (post
recession) is not an option, we are facing a new
reality, now is the time to prepare and be ready for
the response. If we are expected to deliver ‘More
for Less’ how do we do it? The speakers offer
ideas, examples and observations on the sector;
design, buildings, lessons learnt and the way
forward...
The purpose of the session is to provoke a
discussion about the likely short term challenges of
senior management with institutions, estates,
academics, researchers, and the student cohort as
well as the consultants working in the sector.
Budgets are cut so do we cut space, quality and
sustainability targets?
Looking outside the sector, are there any useful
lessons?
Should the strategic planning of the estate be
approached differently?
Which projects really make a difference?
Questions and contributions will be welcomed via
the floor once the three ‘primers’ have been
presented. Our chair will seek a range of views and
positions for the panel and audience to discuss.
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Chair
Ian Caldwell
Director of Estates and Facilities
King’s College London
HEDQF Chairman
Ian joined King’s College London in February 2002 where
his responsibilities cover estates management, facilities
management, project and development management and
maintenance of the physical estate. Acting for the College,
he is a Director of the South Bank Employer’s Group, a
Director of the Strand, Trafalgar Square and Aldwych
Association and a founder member of the Chancery Lane
Association.
Qualifying as a chartered architect, Ian’s early career
included experience in private practice, local government
and central Government. In his role of Director of Estates
and Services at Sheffield Hallam University, he
masterminded their redevelopment strategy. In November
1993, Ian was appointed Director of Estates at Imperial
College London where he was responsible for overseeing
their substantial development programme and expansion of
the estate with academic mergers.

Speaker
Rupert Cook
Director
architecture plb
HEDQF Convenor
Rupert is a Director of architecture plb, registering as an
architect in 1998. He has a broad range of experience
across a range of projects including; university, housing,
mixed-use, arts and cultural buildings. Rupert is currently
working on a number of projects for Royal Veterinary
College, University of London and for City of Westminster’s
Housing management company CityWest.
As the joint convenor of the Higher Education Design
Quality Forum (HEDQF), Rupert spoke at the 2008 annual
conference and organised the 2009 Conference. He
initiated an evening series of events to encourage
discussion and debate within the sector and recently
contributed to the Building Futures publication of the
Future of Universities. Rupert is a visiting critic and has
presented lectures on a broad range of architectural issues.
He represents the practice as a founder member of
Winchester Action on Climate Change (WinACC) and, as a
private initiative, is currently designing a near zero carbon
house.

Speaker
Julian Robinson
Director of Planning and
Development
London School of Economics
Julian is currently Director of Planning and Development at
the London School of Economics responsible for the
delivery of all capital development and property
management at the School. He was formerly
Project Director at Queen Mary University of London.
Projects delivered include a new medical school building
and students' village at Queen Mary and the New
Academic Building at the LSE. The latter involving the
redevelopment/refurbishment of an existing building which
was awarded a BREEAM "excellent" rating.
Holding post graduate qualifications in Town Planning and
Surveying he is now essentially a client side project
manager responsible for the briefing, design and
procurement of capital projects. Julian is also a
Cabe Enabler, a member of the Higher Education Design
Quality Forum and a Chair of Governors at an east London
primary school.

Speaker
Martin Hadland
Partner
Drivers Jonas

Martin joined Drivers Jonas in February 2008 as a Partner
in the Education Team, having previously held positions as
Director of Estates for Middlesex, Brunel and City
Universities. Prior to this, Martin worked in private practice
for 8 years including 3 years with Drivers Jonas as an
Associate Partner.
Martin has gained a wide range of experience across all
areas of University estate management specialising in
strategic change for the universities he worked for. He has
particular experience in the development of estate
strategies, capital project inception, business case and
delivery, space management and change management
projects.
Martin also heads Drivers Jonas’ Student Accommodation
team.
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Current commissions:
Royal Veterinary College
Hawkshead Campus
Includes relocation of Equine Surgery; a
new Teaching and Research Centre with
part refurbishment to the existing College
entrance. We are working closely with the
College to investigate new types of
teaching and learning spaces such as
‘superlabs’, as well as social learning
spaces that will act as a catalyst for
interaction between research students.
Other studies carried out include a review
of student accommodation, catering
facilities, student union, and sports
facilities.

Royal Veterinary College
Camden Campus
Comprises a Social Learning Café, the
redevelopment of an underused
courtyard within an existing building to
create a flexible, social learning
space as an extension of the facilities
surrounding it (library, refectory,
teaching and office space, main entrance,
common rooms and museum).

University of Portsmouth
Victoria Park
New building for the Faculty of Social
Science and Humanities at the University of
Portsmouth, located within the context of a
Listed Park. The scheme will accommodate
two schools; the Institute of Criminal Justice
Studies and the School of Education and
Continuing Studies, and will include
residential accommodation for 600 students
in a combination of clusters and studios.

Centre for Emerging, Endemic and Exotic Diseases
Royal Veterinary College

In these challenging, but highly competitive times, the quality of our higher
education environment for staff and for students is increasingly important, while
the fast changing world of technology and carbon-reduction impacts on us all.
The Higher Education Design Quality Forum, sponsored by the RIBA, is a
partnerships of clients, designers and others involved in creating modern
educational environments, to debate issues, look to the future, research and
promulgate lessons to be learnt from current exemplars, all with the aim of
maintaining and enhancing the quality of those environments for future
generations.
The HEDQF believes that a high quality building should:
• Meet users needs and exceed their expectations
• Provide a positive environment for the activities that are accommodated
• Make a positive contribution to its immediate surroundings
• Help to promote a sense of community and social interaction
• Be economic in maintenance and running terms
• Be constructed with future needs or possible uses in mind
• Be environmentally appropriate and incorporate current best practice
• Provide value for money
• Be constructed on time and on budget
Forthcoming events:
Spaced Out? Delivering effective academic workspaces - 19 November 2009 RIBA. Bookings online.
Evening event at MJP focussing on design quality - November date tbc
HEDQF National Conference February 2010
Evening event at University of Cambridge - early spring 2010
If you are interested in further information on the HEDQF, would like to be added to the HEDQF
regular newsletter or would like more details on any of the above events, please email
clientforum@inst.riba.org.
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